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� Founded in April 2005

� Area of Activity: Renewable Energy

� Technical Assessment, Engineering, Project Management, R&D&I

� Technical Advisors for more than 400MW in Spain

� Technical Advisors for 46MW in Portugal, 3.6MW in Italy, 30MW in the USA and starting 

up in France and the Czech Republic

� Technical Assessment and Engineering of more than 300MW Solar Thermal

� Member of 
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Photovoltaic

Low Temperature Solar Thermal

Concentrated Solar Thermal

Other Renewable Energy Technology

Technical 
Assessment 
(Financial 
Institutions, 
Funds, and 
Companies)

Technical 
Assessment and 
Project 
Development

Management of 
Renewable 
Energy and 
Environmental 
Projects

Engineering 
and R&D&I

Project 
Management 
and O&M 
Management
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75% 12% 10% 2% 1%



Pablo Valera
CEO and Technical 

Director

� >15 years of 
experience in 
engineering, 
project 
management and 
R&D&I in large 
scale PV, CPV and 
CSP plants, as well 
as in other 
renewable energy 
technologies

� >30 scientific 
articles in 
renewable energy

� >400MW as a 
technical advisor

� Has been technical advisor of a department in the 
Repsol refinery at Puertollano

� >8 years of experience in the industrial sector

Enrique Serrano
Business Development 

and Engineering

� From the R&D department of Abengoa Solar 
� >4 years of experience in engineering and R&D&I

Sonia Romero
Engineering and 

Technical Assessment

Jorge Martín
Technical Assessment 

and Engineering

Daniel Sánchez C.
Technical Assessment 

and Engineering

Juan Martín
Project Develooment 

and Legal Assessment

Lourdes García
Engineering and 

Technical Assessment

Amanda Tormo
Technical Assessment 

and Engineering

� From the Technical Assessment Department of 
Alatec and the Technical Department of Conergy

� >4 years of experience as a technical advisor

� From the Industrial Engineering School in Sevilla 
� >2 years of engineering experience

� Has been technical advisor at Alatec
� >8 years of experience as a technical advisor

� From the R&D department of Iberdrola
� >4 years of experience in R&D and technical 

assessment

� Lawyer
� >8 years of experience as a legal advisor

JMM & Asociados

� From the Industrial Engineering School of 
Carlos III University in Madrid

� Junior Researcher

Daniel Sánchez R.
R&D&I Department



USA
China, Korea and Taiwan

Greece, Italy, France 

and the Czech Republic

Headquarters in Madrid
Offices in Sevilla and Ciudad Real

Portugal
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Middle East

Brazil



� Technical Advisors for more than 400MW in Spain

� Technical Advisors for 46MW in Portugal, 3.6MW in Italy, 30MW 

in the USA and starting up in France and the Czech Republic. 

Establishing first contacts with the Middle East.

� Technical assessment and Engineering of more than 300MW 

Solar Thermal in Spain and Brazil
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� Siting

� Solar Resources

� Authorization, Licenses, and Permits

� Project Finance

� Construction

� Commercial Exploitation
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� Areas of Direct Normal Irradiation (DNI)� Reducing the cost of electricity. 

Ignoring areas with DNI < 1800 kWh/m2.year

� Terrains with orography adequate for the solar tracking system. Ignoring 
areas with more than 5% slope?

� Easy access for medium and high voltage transmission networks with 
capacity

� Easy access to communication

� No environmental impact (SPA, SAC, IBA, etc)

� Affected municipalities

� Possible buy-out of the land

� Rights to use the surface / rent / buy-out. Reasonable costs
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� DNI Measure (Direct Normal Irradiation). Need for a 

Meteorological Station?

� Databases (Meteonorm, Satellite, Terrestrial, etc)

� Design year (TMY) and Probability Estimation

� High Potential in the South of Spain, the MENA region and 

the Solar Belt (+/- 40º Latitude)
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� Guarantee in accordance with RD 661/2006 (500Eu/kW) and an application for point of 

access/connection to the electric utility

� Preparation of Preliminary Project and/or Executive Plan, EIA (if applicable), Assets, etc

� Solicitation For Administrative Authorization And Environmental Clearance (DIA)

� Public Information, Allegations and Response to Allegations

� Administrative Authorization

� Solicitation of Approval of the Executive Plan

� Information to Affected Parties (Industry, Environment, Urban Planning, Culture, Highways, etc)

� Approval of the Executive Plan

� Solicitation of Municipal Licenses (Urban Planning, Activity and Construction)

� Obtaining of Municipal Licenses� Construction can begin
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� Financing that allows to generate reasonably predictable, profitable and sustainable cash flow, 

according to the characteristics of the project, in combination with the quality of your own assets, with 

possibilities for individual financing, without full resources on the part of the investors, and with high 

leverage.

� Application for a financial offer (Term Sheet)

� Order to the financial institutions

� Due Diligence Phase:

� Legal

� Technical

� Insurances

� Base Case Auditor or Financial Model

� Market Auditor

� Signing of contracts
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� Risk analysis for the financial institutions from a technical point of view:

� Solar resources – Losses – Production Estimates

� Technological: Demonstrated Technology (“Track Record”?)

� Technical: Equipment, Plant Design, BT and MT Installations

� Important Equipment Suppliers:

� Supply of critical components

� References and previous experience

� Solvency

� Delivery periods

� Contract Evaluation (EPC and O&M)

� Evaluation of Authorizations, Licenses and Permits

� Environmental (DIA) and Economic Evaluation  (Price, Base Case, Exploitation Expenses)
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� Adequate Scope

� Contractor´s Obligations (Quality Control, etc)

� Guarantees (Tariff, Completion; Degrading of Modules; Design, Execution and Materials; 

Performance)

� Guarantee Deposit - Penalties

� Responsibilities

� Solvency of the EPC Contractor

� Price and Installments (Deposits)

� Commissioning Deadline

� Provisional Performance Tests

� Warranty Period

� Final Commissioning

� Technical Annexes to the EPC

�������	
��	�'&�
�,�������	
��	���*

12 months

Promotion / Project Development Phase

Project Finance – Due 
Diligences - End of 
Fiscal Year

Construction
Functional 
Completion

10 months

Final 
Completion

2-3 years
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� Adequate Scope (Prevention, Prediction and Repair) (Allocation of a Maintenance Fund)

� Obligations of the Operator

� Quick Response – Minimum Stock of Spare Parts – Spare Part Management

� Availability Guarantee

� Price and Period

� Technical Annexes (Prevention and Repair O&M Plan, including an availability estimates)
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� Track Record

� Research centres as assistance to CPV companies

� Imagination in the guarantee scheme

� Certificates

� Manufacturing capacity and solvency

� ISFOC as a platform for the promotion of the industrialisation and commercialisation of high 

concentration CPV

� Initiatives like ISFOC favour the medium-term financing of high concentration CPV

� Mix of CPV and PV projects

� New incentives for CPV

� Development and acquisition of projects
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